KENN CENTRE MANAGEMENT COMMITTEE

Minutes of a meeting held Thursday 6th April 2017 following the AGM
	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chair), Elizabeth Harman, Peter Phillips, Jackie Sands, Sue Westwood, Neil Woodward.
Apologies:  Carol Lockton, Simon Preece

	

	2.
	The minutes of the Meetings held on the 2nd February 2017 were agreed by the Committee and signed by the Chair as a true record.  
	

	3.
	Matters Arising
There were no matters arising not covered elsewhere on the agenda.
	

	4.
	Correspondence
(i) Teignbridge District Council has confirmed the continuation of the current discretionary rate relief arrangement.
(ii) Maggie Westcott has written to confirm that Villages in Action has ceased. Maggie also thanked the Committee for its support for VIA over the years

	

	5.


	 Treasurer’s Report
 EH presented the Treasurer’s report as follows;

(a) For the period ended 31st March 2017, income stood at £8,001, with expenditure at £4,975, giving a final operating surplus for the year to date of £3,026.
There are three outstanding Debtors but none that are considered to be a risk.
               (b)There were no additional financial matters.
	

	6
	Fire, Health and Safety
(a) Accident Book – There has been no entry in the accident book since the previous meeting.
	

	7
	Upkeep of the Hall

(a) Decoration, Maintenance and Repairs –
1. Premises Plan. Following DL’s resignation, PV agreed to take on this project.
2. Recycling Bins - SW reported that the Parish Council has confirmed that the recycling bins remain on the Centre site.          

	PV


	8
	General Reports

(a) Capital Schemes –
1.  Milford Room Lighting. PV confirmed that the LED lighting project was now complete. JS asked if any progress had been made regarding the installation of a motion sensor light on the approach road. PV agreed to chase this up.
(b) Website and Social Media – There was nothing additional to report.
	PV


	9

	Any Other Business
(a) JS asked if the level of cleaning equipment could be reviewed. NW agreed to check out the cleaning cupboard in the kitchen.
(b) JS pointed out the poor state of the door blinds in the Clifford Room. PV agreed to investigate this.
	NW
PV

	10
	Date of Next Meeting
Thursday 1st June  2017, at 7.30 pm, at the Kenn Centre
	All


Signed: __________________________________________                                                    Date: ____________________

