KENN CENTRE MANAGEMENT COMMITTEE

Minutes of a meeting held Thursday 28th July 2016 at 7.30 pm
	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chair), David Linnell, Peter Phillips, Simon Preece,  Jackie Sands, Sue Westwood, Neil Woodward.
Apologies:  Mark Dowse, Elizabeth Harman, Howard Milton

	

	2.
	The minutes of the Meetings held on the 2nd June 2016 were agreed by the Committee and signed by the Chairman as a true record.  
	

	3.
	Matters Arising
Playbox Lease: 3(a) PV  confirmed that the draft lease was with the Parish Council’s Solicitor. SW agreed to follow this up with the PC.
Tots Group: It has been announced that the TOTs group will cease at the end of June.

Slimming World:  NW confirmed that Slimming World will not be continuing at the Centre after from August onwards.
	

	4.
	Correspondence
(a)   SW presented a request from the Parish Council for consideration to be given for a commemorative board, to be displayed at the Centre, containing the names of the past Chairs of the PC. After discussion, it was felt that the Committee could not support this request as it could set a precedent for other community organizations which use the Centre.

(b) SW presented a further request from the PC regarding the possibility of installing a defibrillator at the Centre, which the PC would supply, fit and maintain. This was supported unanimously. SW will report this back to the PC.

	

	5.


	 Treasurer’s Report
In EH’s absence PV presented the Treasurer’s report as follows;

(a) For the period ended 31st May 2016, income stood at £11,921, with expenditure at £10,673, giving an operating surplus of £1,247.
Debtors are £365. NW and EH will follow this up in the next few weeks.

(b) There was no further financial business.
	

	6
	Fire, Health and Safety
(a) Accident Book – There have been no entries since the previous meeting.
	

	7
	Upkeep of the Hall

(a) Decoration, Maintenance and Repairs – Buildings Plan.
In MD’s absence this was deferred to the next meeting.
(b) Decoration of the Milford Room. Details are awaited from Ben Stretton.
(c) Purchase of Consumables. Donna is preparing a list of regularly used cleaning materials. 

	MD
PV


	8
	General Reports

(a) Capital Schemes – External Lighting. Alpha Vae have confirmed that the work to install an exterior light by the oil tank, and a fuel gage in the cleaner’s cupboard, is scheduled and should be completed by September.
(b) Heating – DL reported that the Milford Room has been extremely hot on some evenings. He queried whether rooms could be fitted with individual controls. PV agreed to investigate this.
(c) Website and Social Media – There was nothing additional to report.
	PV
PV



	9

	Any Other Business
(a) DL asked if a key safe could be installed to improve access to certain areas for Centre users. PV agreed to investigate this.
(b) The Centre has received details of staging which can be easily dismantled and stored. It was agreed that this could be suitable to replace some of the staging currently available at the Centre. PV agreed to investigate.
(c) MW queried whether the boiler was due for a service. PV agreed to check.
	PV
PV

PV

	10
	Date of Next Meeting
Thursday 29th September  2016, at the Kenn Centre
	All


Signed: __________________________________________                                                    Date: ____________________

